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Circular

Date: 1O.O3.2O23

A11 the HOD's & members of Planning and Evaluation Committee
are here by Inform that 24thmeeting of constituted Planning and Evaluation
Committee will be held on 17.03.20t29 at 12.3O PM. In this regard all the

i

committee members of Planning and Evaluation Committee are informed to
. ^ make yourself convenient to attend the meeting without fail.;^t. _.

Sr'."'- Venue : principal Chamber

Agenda :

1. To confirm the resolutions made on Date: 29.10.2022.
2. To coordinate among the department to apply for various schemes/

grants to AICTE and other funding agencies.

3. To send the proposals to university for extension of affiliation.

- Copy to: PRry&
1. A11 HOD',s
2. AII members of Planning and Evaluation Committee



R G M COLLEGE OF ENGINEERING & TECHNOLOGY

(AUTONOMOUS)

Committee Name: planning & Evaluation Committee

Objectives of the Committee:

1' To develop and implement a stratery for academic program sustainability and
structure.

2. To define, articulate, and implement a strategr for developing new graduate programs.
3. To development of Centers.

' 4. To Deveropment and implementation of a campus master pran.
5' To monitor detailed enrollment goals by department and co-curricular activity.

To develop and implement a comprehensive plan for wellness for students, faculty and staff to
include programs related to physical and mental health, service delivery and facilities as well
as a plan for spiritual support for faculty and staff.

Functions of Committee:

The committee will take necessary steps for proper implementation of the following:

1' To promote a system to motivate academic employees and further enrich their
professional activity, thus improving the quality of teaching and research at the
institution.

2' In order to evaluate the qualifications of applicants for the positions of professor,
associate professor, or assistant professor.

3. To frame the guidelines on the qualification of new applicants.
4' The composition of course material and instructions, diversity and innovation in

teaching methods, initiative in the development and reformation of teaching
approaches, and efforts to motivate stud.ents to adopt independent and scholarly
methods or to engage in joint projects, where applicabte.

To assess the quality of management, emphasis shall be placed on the initiative and leadership
of applicants, their competence in independent organization and planning, as well as their
ability to collaborate with others on administrative work.



Date of the meetlng t 17.03.2023

Venue : Principal Chamber

Time : 12.0O pM to 2.gO pM

Meetlng Agenda:

1. To Confirm the Resolutions held onOct2O22
2. To co-ordinate among the departments to apply for various schemes/grants to AICTE

and other funding agencies.
3. To send the proposals to University for extension of affiliation.

Members Present:

Y\

S.No Name of the employee Role Signature

1 Dr.T. Jayachandra Prasad Chairman "\%,
2 Dr.\.Gonu Srinivasulu Member /- ./Qbz-
3 Dr.V.Naga Bhaskar Reddy Member

4 Dr.Thirupathi Reddy Member JZ.
5 Dr.K.Mallikarjuna Member -l(-flJI!-
6 Dr.K.Subba Reddy Member

h4
7 Dr.D.Surya Narayana Rao Member

11 
^r\,"lrr{V8 Dr.N.Ravi Member B-+^

9 Dr.A.Bala Ikishna Member [N4(,1
10 Dr.Kousar Basha Member \>t



-

Resolutions:

research domain. They also given training on how to apply for vaious funding agencies.

Conclusion:

The Meeting has concluded with thanks to the Chairperson.

(Planning Committee)
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Date: L4,LO.2O22

A11 the HoD's & members of Planning and Evaluation committee
are here by Inform that 23rd meeting of constituted Plannlng and Evaluation
committee will be held on 23.10.,2Ci22 at 12.3o pM. In this regard all the
committee members of Plannlng and Evaluation Committee are informed to
make yourself convenient to attend the meeting without fail.

Venue : Principal Chamber

Agenda :

1. To confirm the resolutions made on Date: 22.04.2022
2. To send proposals to AICTE, uGC etc., for continuation of

apptov al / introduction of new courses/ reductions in intake/ closer of
course etc.

3' To visualize and formulate perspective plans for the development and
growth of the college.

Copyto: pruM
1. All HOD's
2. All members of planning and Evaluation committee



R G M COLLEGE OF ENGINEERING & TE(CHNOLOGY

(AUTONOMOUS)

Committee Name: Planning & Evaluation Committee

Objectives of the Committee:

1. To develop and implement a strategz for academic program sustainability and
structure.

2. To define, articulate, and implement a stratery for developing new grad.uate programs.

3. To development of Centers.

4. To Development and implementation of a campus master plan.
5. To monitor detailed enrollment goals by department and co-curricular activity.

To develop and implement a comprehensive plan for wellness for students, faculty and staff to
include programs related to physical and mental health, service delivery and facilities as well
as a plan for spiritual support for faculty and staff.

Functions of Committee:

The committee will take necessar5z steps for proper implementation of the following:

1. To promote a system inorder to motivate academic employees to enrich their
professional activity, thus improving the quality of teaching and research at the
institution.

2. To evaluate the qualifications of applicants for the positions of professor, associate

_ professor, or assistant professor.

3. To frame the guidelines on the qualification of new applicants.

4. The composition of course material and instructions, diversity and innovation in
teaching methods, initiative in the development and reformation of teaching
approaches, and efforts to motivate students to adopt independent and scholarly
methods or to engage in joint projects, where applicable.

To assess the quality of management, emphasis shall be placed on the initiative and leadership
of applicants, their competence in independent organization and planning, as well as their
ability to collaborate with others on administrative work.



Date of the meetlng: Zg.10.2O22

Venue: Principal Chamber

Tlme: 12.30 pm to 2.OO pm

Meeting Agenda:

1. To Confirm the Resolutions held on Apil2O22
2' To send proposals to AICTE, UGC etc., for continuation of approval / introduction of

ne\M courses / Reduction in Intake / closure of course etc.3' To visualize and formulate perspective plans for the development a11d growth of the
college.

Members Present:

S.No Name of the employee Role Signature
t

1 Dr.T. Jayachandra prasad Chairman tL/.,
2 Dr.$.Gopu Srinivasutu Member /'- I

L^hr.r..-z
.) Dr.V.Naga Bhaskar Reddy Member 77;
4 Dr.Thirupathi Reddy Member lw.
5 Dr.K.Maltikarl'una Member x1\;J-9
6 Dr.K.Subba Reddy Member

tq7 Dr.D.Surya Narayana Rao Member /v{,1,1,*q7,
8 Dr.N.Ravi Member }$' -4:
9 Dr.A.Bala Krishna Member w/=-/
10 Dr.Kousar Basha Member



Resolutions

for reduction of the intake in the existing courses.

various departments in cutting edge technologies

Conclusion:

The Meeting has concluded with thanks to the Chairperson. ,fu
(Planning Commitee)

-il
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Date: 15.04,2022

A11 the HOD's & members of Plannlng and Evaluation commlttee
are here by Inform that 22nd meeting of constituted planning and
EValuation committee will be held on 22,c,4.2c,22 at 12.go pM. In this
regard all the committee members of Planning and Evaluation Committee
are informed to make yourself convenient to attend the meeting without fail.

Venue : Principal Chambar

Agenda :

1. To confirm the resolutions made on Date: 02.06.202r
2' To file and maintain the records of the admissions and annual plan.
3. To assist the students and to interact with the parents during

admissions.

' - 1 
copy to: ,-rik

1. A11 HOD's
2. All members of planning and Evaluation committee



R G M COLLEGE OF ENGINEERING & TECHNOLOGY

(AUTONOMoUSI

Committee Name: Planning & Evaluation Committee

Objectives of the Committee:

1. To develop and implement a strategr for academic program sustainability and
structure.

2. To define, articulate, and implement a stratery for developing new graduate programs.
3. To development of Centers,

' 4. To Development and implementation of a campus master plan.
5. To monitor detailed enrollment goals by department and co-curricular activity.

To develop and implement a comprehensive plan for wellness for stud.ents, faculty and staff to
include programs related to physical and mental health, service delivery and facilities as well
as a plan for spiritual support for faculty and staff.

Functions of Committee:

The committee will take necessary steps for proper implementation of the following:

1. To promote a system to motivate academic employees and further enrich their
professional activity, thus improving the quality of teaching and research at the
institution.

2. In order to evaluate the qualifications of applicants for the positions of professor,

- associate professor, or assistant professor.

3. To frame the guidelines on the qualilication of new applicants.
4. The composition of course material and instructions, diversity and innovation in

leaching methods, initiative in the development and reformation of teaching

T"[".1"::: ;"":i",:, j:. :, iljH: ;::; :::,:;,:*' 
inde p e nd e n'f an d sc h'rarrv

To assess the quality of management, emphasis shall be placed on the initiative and leadership
of applicants, their competence in independent organization and planning, as well as their
ability to collaborate with others on administrative work.



Date of the meetiag : 22.04.2022

Venue : principal Chamber

Time z t2.3O pm to 2.3O pm

Meeting Agenda:

1. To Confirm the Resolutions held on June 2021
2. To file and maintain the records of the admissions and Annual plan.
3' To assist the students and to interact with the parents during admissions.

Members Present:

:lr

S.No Name of the employee Role Signature
1 Dr.T. Jayachandra prasad Chairman v.c Dr.$.Gopu Srinivasuhr Member (Nry,t
.) Dr.V. Naga ehaikar neddy Member -/e^
4 Dr.Thirupathi Reddy Member YT5 Dr.K.Mallikarjuna Member W6 Dr.K.Subba Reddy Member Ht7 Dr.D.Surya Narayana Rao Member lC,rMtrfl/
8 Dr.N.Ravi Member --\t? 

r -F
9 Dr.A.Bala Krishna Member lxu,;10 Dr.Kousar Basha Member --y-



Resolutions:

. To Confirm the resolutions held on june 202 1

'students and Faculty members are encouraged to participate in academic and other related
activities, competetions and contests to win awards and recognitions.

' Students who are good at indoor and outdoor sports are identified and encouraged to participate
in competitions and improve their sportsmanship.

Conclusion:

The Meeting has concluded with thanks to the Chairperson.

>,1

Chairhiafi'. "

(Planningdommittee)
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Circular

Date: 29,OS.2OZL

All the HoD's & members of prannrng and Evaruation
committee are here by inform that 2ltrr meeting of constituted planning and
Evaluation committee will be held on o2,o6.2o2lat,3.oo pM. In this regard
all the committee members of Plannlng and Evaluation committee are
informed to make yourself convenient to attend the meeting without fail.

Venue: Principal Board Room

Agenda:

1. To Confirm the Resolutions Held on 15. IO.2otg
2. To discuss about training programmes for staff
3. Allotment of Mentors to the students.

I

I

Copy to:

1) All HOD's
2) All members of pranning and Evaluation committee

l2n
PRYo,FAIJ
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RGM COLLEGE OT'ENGINEERING & TECHNOLOGY
(AUTONOMousl

committee Name: pranning & Evaruation committee

ObJectives of the Committee:

1. To develop and implement a strategr for academic program sustainability
and structure.

2. To define, articulate,
graduate programs.

3. To development of Centers.
4' To Development and implementation of a campus master pran.
5' To monitor detailed enroliment goals by department and co-curricular

activity.

To develop and implement a comprehensive plan for wellness for students,faculty and staff to include programs related to physical and mental health,

::T[$:livery 
and facilities as welr as a plan for spirituai support for facurty

Functions of Committee:

The committee will take necessary steps for proper implementation of the
following:

1' To promotion system is to motivate academic employees and further their
professional activity and success, thus improving the quality of teaching
and research at the institution.

2' rn order to evaluate the qualifications of applicants for the positions of
professor, associate professor, or assistant professor.
To frame the guidelines on the quarification of new applicants.
The composition of course material and instructions, diversity and
innovation in teaching methods, initiative in the development and

and implement a strategy for developing new

3.

4.



reformation of teaching approaches, and efforts
adopt independent and scholarly methods or to
where applicable.

To assess the quality of management, emphasis shall be placed on the initiativeand leadership of applicants, their 
"o*p"i"rrce in independent organ izationand planning, as well as their ability to collaborate with others on

administrative work.

Date of the meeting: 012.016.20121

Venue: Principal Board Room

Time: 3.OO pM to S.OO pM

Meeting Agenda:

1. To Confirm the Resolutions Held on 15. LO.2Olg
2. To discuss about training programmes for staff
3. Allotment of Mentors to the students.

Members present:

S.No Name of the employee Role Signature
1 Dr.T. Jayachandra prasad Chairman u2 n9.Conu Srinivasulu Member
3 Dr.V.Naga ehaskar nEaay Member E4 Dr.Thirupathi Reddy Member
5 Dr.A.Satish Member
6 Dr.K.Subba Reddy Member --€-;J-

h7 Dr.D.Surya Narayana Rao Member
WN j'JLa-A

8 Dr.N.Ravi Member $-{x9 rJr..rI.5ala l(rlsrrna Member M--10 Dr.Kiran Kumar Member [fr;

to motivate students to
engage in joint projects,



Resolutions:

a

approved
a

grievances
Dr.N.Ravi
along with

a

staff :

Conclusion:

The Meeting has concluded with thanks to the chairperson.

The Resolution of the meeting held on 15.10.2019 has been

Role of Mentor - mentee system for redressal of studentwas discussed. It was resolved to a110t mentor to each class.was assigned with responsibility to coordinate the allotmentPrincipal sir.
It was resorved to conduct following training programmes for

1.

2.

o.

Teaching & Non-teaching: Admission process
Accounts staff: whenever accounts so-ftware are renewed or newsoftwares are purchased
Library staff: whenever Library Autmoated software is updated

(Dr.?. ,^r^.n^M,
Planning and Evaluation Committee)


